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How to read this guide: three pages give you the whole picture — where your data comes from and how a trip

travels from customer request to invoice. Then a screen-by-screen walkthrough in the order you actually work.



01 What the system is made of

The system is only four layers, each resting on the one below. That is what lets one part be updated
without touching the rest, and what lets the system grow with your company.

Your core records
Customers · yards · transport permits · cargo types

Customers and suppliers Yards and sites Transport permits Cargo types

Business management foundation
A mature global suite — its core left untouched

Fleet
Vehicle register

Sales
Pricing and quotes

Accounting
Invoicing and collection

Messaging
Follow-up and alerts

Portal
Secure outside access

Road transport modules
What we added for your operation

Projects & Trips
Work orders · trips · routes

Fleet & Drivers
Vehicles · drivers · documents

Waybills
Bayan · the official transport document

Fuel & Maintenance
Costs · efficiency · approvals

Portals
Driver portal · customer tracking

Reports
Performance and revenue analysis

Who uses it, and from where

Office team
Full oversight and control

Driver on his phone
His trips, stage updates

Your customer
Follows the shipment by link

Management
Reports and dashboards

Why this matters to you: the system is built on a business management suite used in more than 170 countries,
and we did not alter its foundation — we added what Saudi road transport needs on top. That means a proven,
stable base, additions designed around your work, and room to grow later into inventory or HR without changing
systems.



02 What it connects to

We do not rebuild fleet or accounting from scratch — we use a mature business management suite and
add what Saudi road transport is missing. The result: your data flows from customer to invoice with no
re-entry.

Vehicle register Your fleet in one register, extended with plate type, transport permit and insurance,
registration and inspection dates

Sales and pricing The project order carries its value and currency, so figures reach the invoice without
re-entry

Accounting and invoicing The Saudi chart of accounts and the riyal, configured from day one

Customers and contacts Customer, sender, consignee and contracted carrier in a single address book

Follow-up and messaging Every order, trip and waybill carries its own history, conversation and reminders

Web portals The driver portal and the customer tracking link run on secure, scoped access

Bayan transport platform Ready for the direct connection that issues the transport document, with full local
operation until then



03 The operating cycle and trip stages

Seven steps from the customer's request to a collected invoice.

1

Customer request
Contract or order

2

Work order
Cargo and dates

3

Trip
Driver and vehicle

4

Tracking
Stage by stage

5

Waybill
The official document

6

Proof of delivery
Signature and date

7

Invoice
Collection and commission

The ten ready-made trip stages

These stages ship ready and can be adjusted to match your operation. Two are special: Trip Finished closes the trip
and Cancelled voids it; In Yard also counts towards the yard's truck tally.

1
Waiting vehicle assignment

2
En route to loading

3
At loading site

4
En route to unloading

5
At unloading site

6
En route to yard

7
In yard

counts in the yard tally

8
Left yard

9
Trip finished

closes the trip

10
Cancelled

voids the trip

Status is not the same as stage: status is a management decision (scheduled / active / finished / cancelled)
while the stage is a physical position. An active trip can sit at any stage from one to eight — which is exactly what
makes tracking worth having.



04 Signing in

The system opens in a browser at your company's own address — nothing to install, no dedicated
machine. The same account works from desktop, tablet and phone.

Figure 4 — Signing in

What you need to know

1. Every user has their own account, and their role decides what they can see.

2. Access works from anywhere — office, yard, or the road.

3. The screen always appears in your company's language, whatever the browser or device is set to.

4. Once inside, each user picks their own interface language: English or Arabic.



05 The interface and navigation

One screen holds every part of your company. Freight is your daily workspace, and next to it sit Fleet,
Sales, Invoicing and Customers — connected, not separate systems.

Figure 5 — The interface and navigation

What you need to know

1. Freight is organised into Operations, Project Orders, Fleet, Reports and Configuration.

2. The search bar at the top reaches anything: a trip, a driver, a customer, an invoice.

3. Every screen can be filtered and grouped, and you can save the view you prefer.



06 Project orders — where work begins

A project order is your agreement with the customer: from where, to where, what cargo, at what price.
Trips branch off it and the invoice is built from it — nothing is keyed twice.

Figure 6 — Project orders — where work begins

What you need to know

1. Numbering is automatic, and the order moves from draft to scheduled to active to completed.

2. The screen shows customer, loading site, destination, expected delivery and order value.

3. Group by customer or status and you read your current workload in a second.



07 Inside a project order

This is where cargo, quantities, weights and prices are recorded — and where you see how many trips
have gone out and how many trucks are heading to the yard, inside it, or already gone.

Figure 7 — Inside a project order

What you need to know

1. Cargo lines drive both pricing and invoicing — enter them once.

2. The counters update themselves as trips progress; nobody has to maintain them.

3. The expected delivery date is what later delay calculations are measured against.



08 Trips — the heart of the operation

Every trip is a vehicle, a driver and a route. From this one screen you know where each of your trucks is,
what it carries and for whom.

Figure 8 — Trips — the heart of the operation

What you need to know

1. The screen brings together trip number, order, customer, driver, vehicle, stage and value.

2. Status is managerial, stage is physical — the difference is explained in chapter three.

3. Ready-made filters isolate active trips, or those whose proof of delivery is overdue.



09 The trip record

The whole trip is managed here: sender and consignee, routes, stage, proof of delivery, and the last
position reported by the driver.

Figure 9 — The trip record

What you need to know

1. Proof of delivery: tick it, date it, attach the photos — delay is then computed for you.

2. Last position shows coordinates, so you know where the truck is without a phone call.

3. You can generate a tracking link and send it to the customer to follow the shipment.



10 Routes

A long trip is split into routes: site to site, each with its distance and schedule. So you know exactly
where execution stopped, not merely that a trip is late.

Figure 10 — Routes

What you need to know

1. The order of routes defines the sequence of execution.

2. Each route carries its own stage and completion date.

3. Distance in kilometres feeds fuel efficiency and cost-per-kilometre figures.



11 Waybills (Bayan)

Every trip gets its official transport document. Issuing generates a reference number and a QR code, and
the system is ready to connect directly to the Bayan platform once your company is enrolled there.

Figure 11 — Waybills (Bayan)

What you need to know

1. The waybill reads driver and vehicle from the trip automatically — no duplicate entry.

2. It moves from draft to issued, and can be cancelled with a clear audit trail.

3. Before the direct connection is enabled, waybills work locally with the same numbering.



12 Drivers

One register for employed and contracted drivers, with each driver's document status computed
automatically — valid, expiring, expired — warning you before a violation stops a truck.

Figure 12 — Drivers

What you need to know

1. Marking a driver as contracted separates him in reports and commission calculations.

2. Vehicle assignment and its date are kept on the driver's record.

3. Bank details are held for paying out what the driver has earned.



13 A driver's record — documents and commission

One record holds licence, residency, insurance and registration with their dates, alongside commission
earned and paid.

Figure 13 — A driver's record — documents and commission

What you need to know

1. Each document's status changes on its own as expiry approaches — no manual review.

2. Commission can be calculated per trip, by destination, as a percentage, or as a fixed amount.

3. Totals due and paid stay visible at the top of the record.



14 Vehicles and compliance

Each vehicle carries plate type, serial number, model year, transport permit and the expiry dates of
insurance, registration and inspection — from which a compliance status is computed.

Figure 14 — Vehicles and compliance

What you need to know

1. Compliance status comes from the nearest expiry, so a non-compliant truck is known before it rolls.

2. Availability stops a busy vehicle being assigned to a new trip.

3. Per-vehicle trip counters reveal which trucks earn and which sit idle.



15 Fuel

Every fill is recorded with litres, price and odometer reading, so the system computes cost, efficiency
and cost per kilometre — numbers that compare drivers and trucks fairly.

Figure 15 — Fuel

What you need to know

1. Record the odometer on every fill; every efficiency figure depends on it.

2. Comparing two trucks of the same model exposes waste or misuse quickly.

3. Fuel costs are reported together with maintenance in one place.



16 Maintenance

A record of the work done, its cost and its warranty, running through an approval cycle so nothing is
spent before the responsible manager agrees.

Figure 16 — Maintenance

What you need to know

1. Set a notify after kilometres value and scheduled servicing reaches you on time.

2. The cycle runs new → approved or rejected, with who approved and when.

3. The warranty end date stops you paying for work the dealer still covers.



17 Reports and analysis

One flexible report: spread your trips across customer, driver, vehicle, stage or month and measure
revenue and volume — as a table or as a chart.

Figure 17 — Reports and analysis

What you need to know

1. Drag any field to change the angle instantly; no new report has to be requested.

2. Export whatever is on screen to a spreadsheet in one click.

3. This screen answers management's questions: most profitable customer, most productive driver.



18 Yards and sites

Every loading, unloading or holding yard with its coordinates and phone, plus a live count of the trucks
currently there.

Figure 18 — Yards and sites

What you need to know

1. Coordinates are used for mapping and distance estimates.

2. The counter updates from the stages of the trips tied to that yard.

3. A yard can be linked to its owner or operator as a contact.



19 Transport permits

The operating permit issued by the authority is recorded once and linked to your vehicles and trips — a
regulatory obligation that is never forgotten at issuing or inspection time.

Figure 19 — Transport permits

What you need to know

1. Each permit shows how many vehicles and trips are attached to it.

2. A permit can belong to a contracted carrier rather than your own fleet.

3. Deactivating a permit blocks future use without erasing its history.



20 Configuration

One place for the freight options, including the Bayan connection details and the lists of cargo types and
document types.

Figure 20 — Configuration

What you need to know

1. Configure before entering operational data — it saves rework later.

2. Cargo and document type lists are used across every record, so standardise them early.

3. The direct Bayan connection is enabled here once your enrolment details arrive.



21 The driver portal

Each driver gets his own page showing only his trips, and he updates the stage from his phone while on
the road — no phone calls, no access to the office system.

Figure 21 — The driver portal

What you need to know

1. A driver sees nothing of the company's data beyond his own trips.

2. A stage update from the phone appears immediately to the office team.

3. It runs in a mobile browser — there is no app to install.



22 Letting your customer follow the shipment

Send the customer a link to their own shipment and they follow its stage and route themselves — no
account, no password, and no sight of anything else.

Figure 22 — Letting your customer follow the shipment

What you need to know

1. The link is specific to a single trip and exposes nothing else.

2. Stop sharing at any moment by clearing the link on the trip record.

3. It removes the endless "where is my shipment?" phone calls.



23 Who sees what

Three roles cover a transport team, and more can be added. Everyone sees only what concerns them:
the driver his trips, the dispatcher the operation, the manager everything.

Freight officer Records daily work: trips, routes, fuel — and reads what they need.

Dispatcher Assigns vehicles and drivers, moves stages, issues waybills.

Freight manager All of the above, plus pricing, configuration, maintenance and commission approvals.

Driver His own portal: his trips only, and stage updates from his phone.

Customer A tracking link for their own shipment — with no account at all.

Practical recommendation

Give each driver a portal account linked to his record — he then sees only his trips.

A dispatcher needs only the dispatcher role: assign and issue, without pricing or configuration.

Keep the manager role to one or two people — that role approves spending and changes settings.

Start by entering yards, customers and cargo types, then vehicles and drivers, then your first order.



24 Quick-start appendix

Getting into the system

Office team From the browser at your company address, one account per employee

Driver His own page in a mobile browser — his trips and stage updates

Your customer A tracking link for their shipment alone, no account, no password

Languages English and Arabic, chosen per user

What the showcase system holds

Customers 6 Trips 21

Yards 4 Routes 20

Transport permits 3 Waybills 14

Trucks 8 Fuel records 48

Drivers 7 Maintenance records 20

Driver documents 28 Commissions 22

Project orders 7 Cargo lines 13

Your first steps

Start by entering yards, customers and cargo types, then vehicles and drivers, then your first order.

Give each driver a portal account linked to his record — he then sees only his trips.


